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Farmer-Led, Community-Based, Sustainable Agriculture Training
[bookmark: _heading=h.1gggnqa6bor9]Program Schedule 2019-2020 
updated July 24, 2019

	8 Classroom Course Sessions:  October 2019-February 2020
All sessions held on Sundays at the OEFFA office in Columbus, OH from 10 a.m.- 4 p.m., unless otherwise noted.

	Session #1: October 6
Whole Farm Planning 100: holistic goal setting, decision making, visioning 
	Session #6:  January 5
Record Keeping and Tax Preparation: Schedule F, organic recordkeeping, financial statements 

	Session #2: October 20
Whole Farm Planning 200: skills assessments, continuing education, enterprise investigation, determining scale, value proposition
	Session #7: January 19
Marketing and Branding: market research, SWOT analysis, determining price, buyers panel, marketing/branding for farmers

	Session #3: November 10
Soils, Land, and Policy: soil health, ecology, sustainable agriculture, land assessment, and advocacy
	Session #8: February 9
Connecting to Resources: loan programs, grant programs, conservation, education
Give Your Farm Pitch! Student share farm plans with the class and receive feedback.

	Session #4: November 24
Business Planning and Management: business set-up, business plan components, legal, insurance, and risk management
	OEFFA Conference
[bookmark: _GoBack]Friday, February 14-Saturday, February 15 
Dayton Convention Center, Dayton, Ohio

	Session #5: December 8
Financial Planning: personal financial values, terminology, budgeting, accounting and recordkeeping systems
	Save for INCLIMENT WEATHER DATE! March 1 
If a class needs to be cancelled due to weather, we will make it up.




Network and Learn at the OEFFA Conference: February 14-15, 2020
Course fees include attendance to the 2020 OEFFA Conference. Participants can attend a variety of farming and business workshops, network with other growers and entrepreneurs, and gain resources from exhibitors.
  
One-on-One Mentoring: Spring-Summer 2020
Mentorship matches for the growing season will be made for qualified participants. To qualify for a mentorship with an experienced farmer, participants must complete all relevant coursework and be prepared to engage as a mentee for the duration of the program.
  
Farm Tours and Workshops:  June-November 2020
Heartland Farm Beginnings® participants will create a Growing Season Learning Plan that may include attending OEFFA and partner-sponsored educational events throughout the growing season. Participants are encouraged to take part in farm tours, field day events, and workshops.
  
Graduation Event and Last Meeting:  September 2020
All Heartland Farm Beginnings participants meet to share and evaluate their experience during the growing season and celebrate the completion of the program with a graduation potluck.
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